




FAVORABLE

BUDGETED ACTIVITY (UNFAVOR) PERCENT

  AMOUNT    TO DATE    VARIANCE   TO DATE 

GENERAL FUND

REVENUES

Taxes:

General Property Taxes 2,393,354$         2,213,678$            (179,676)$           92.49%

Franchise Taxes 642,876              583,566                 (59,310)               90.77%

Local Option Sales Tax 1,870,529           1,997,174              126,645              106.77%

Alcoholic Beverage Taxes 139,035              122,388                 (16,647)               88.03%

Business & Occupation Taxes 1,073,519           882,601                 (190,918)             82.22%

Insurance & Premium Taxes 416,045              434,888                 18,843                104.53%

Delinquent Taxes 18,483                15,308                   (3,175)                 82.82%

Total Taxes 6,553,841           6,249,604              (304,237)             95.36%

Licenses and Permits:

Alcoholic Beverage 84,975                85,570                   595                     100.70%

General Business License 16,175                14,925                   (1,250)                 92.27%

Building Permits 130,527              57,006                   (73,521)               43.67%

Other Regulatory Fees 1,925                  3,175                     1,250                  164.94%

Total Licenses and Permits 233,602              160,676                 (72,926)               68.78%

Intergovernmental Revenues:

Federal Government Grants 816,566              -                         (816,566)             0.00%

State Government Grants 65,948                185,983                 120,035              282.01%

Total Intergovernmental Revenues 882,514              185,983                 (696,531)             21.07%

Charges for Services:

General Government 38,284                523                        (37,761)               1.37%

Public Safety 267,337              401,369                 134,032              150.14%

Public Works 90,840                91,510                   670                     100.74%

Culture & Recreation 6,672                  3,590                     (3,082)                 53.81%

Other 100                     75                          (25)                      75.00%

Charges for Services 403,233              497,067                 93,834                123.27%

Fines and Forfeitures:

Court 1,500,040           1,288,320              (211,720)             85.89%

Bonds 53,258                43,603                   (9,655)                 81.87%

Total Fines and Forfeitures 1,553,298           1,331,923              (221,375)             85.75%

Other Revenue:

Investment Income 12,120                50,352                   38,232                415.44%

Contributions and Donations -                      38,223                   38,223                0.00%

Miscellaneous Revenue 143,159              165,330                 22,171                115.49%

Other Financing Sources 565,607              409,415                 (156,192)             72.39%

Other Revenue 720,886              663,320                 (57,566)               92.01%

Total Budgeted and Actual Revenues 10,347,374$       9,088,574$            (1,258,800)$        87.83%

CITY OF MORROW, GEORGIA

SUMMARY OF BUDGET TO ACTUALS

PERIOD ENDED May 31, 2018
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FAVORABLE

BUDGETED ACTIVITY (UNFAVOR) PERCENT

  AMOUNT    TO DATE    VARIANCE   TO DATE 

CITY OF MORROW, GEORGIA

SUMMARY OF BUDGET TO ACTUALS

PERIOD ENDED May 31, 2018

GENERAL FUND

APPROPRIATIONS

Mayor and Council 97,380$              70,341$                 27,039$              72.23%

City Clerk 76,092                71,261                   4,831                  93.65%

City Manager 178,819              141,127                 37,692                78.92%

Elections 15,000                -                         15,000                0.00%

General Administration 116,032              92,629                   23,403                79.83%

Finance 258,809              193,921                 64,888                74.93%

Law 158,860              162,948                 (4,088)                 102.57%

Information Technology 111,835              89,986                   21,849                80.46%

General Buildings 98,586                58,526                   40,060                59.37%

Contingency 299,126              76,323                   222,803              25.52%

Morrow Conference Center -                      58,852                   (58,852)               0.00%

Municipal Court 430,720              355,519                 75,201                82.54%

Police 2,377,811           1,957,960              419,851              82.34%

Fire 3,184,185           2,043,770              1,140,415           64.19%

E-911 Communications 100,000              -                         100,000              0.00%

Public Works 1,191,096           893,111                 297,985              74.98%

Planning and Zoning 137,744              101,728                 36,016                73.85%

Economic Development 1,201,539           295,672                 905,867              24.61%

Tourism 2,500                  2,172                     328                     86.87%

Debt Service 277,504              296,742                 (19,238)               106.93%

Other Financing Uses 33,736                -                         33,736                0.00%

Total Appropriations 10,347,374$       6,962,588$            3,384,786$         67.29%
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FAVORABLE

BUDGETED ACTIVITY (UNFAVOR) PERCENT

  AMOUNT    TO DATE    VARIANCE   TO DATE 

CITY OF MORROW, GEORGIA

SUMMARY OF BUDGET TO ACTUALS

PERIOD ENDED May 31, 2018

HOTEL TAX SPECIAL REVENUE FUND

REVENUES

Selective Sales and Use Tax 1,032,600$         821,381$               (211,219)$           80%

Other Financing Sources 690,000              -                         (690,000)             0%

1,722,600$         821,381$               (901,219)$           48%

APPROPRIATIONS

Tourism 1,141,763$         579,431$               (562,332)$           51%

Other Financing Uses 580,837              462,027                 (118,810)             80%

1,722,600$         1,041,458$            (681,142)$           60%

RENTAL VEHICLE EXCISE TAX SR FUND

REVENUES

Selective Sales and Use Tax 41,279$              89,896$                 48,617$              218%

APPROPRIATIONS

Other Financing Uses 41,279$              89,786$                 48,507$              218%

PRODUCT DEVELOPMENT SR FUND

REVENUES

Other Financing Sources 543,612$            154,009$               (389,603)$           28%

APPROPRIATIONS

Tourism 543,612$            108,000$               (435,612)$           20%

SANITATION ENTERPRISE FUND

REVENUES

Charges for Services 1,163,161$         1,081,673$            (81,488)$             93%

APPROPRIATIONS

Sanitation 1,066,058$         853,179                 (212,879)$           80%

Other Financing Uses 97,103                -                         (97,103)               0%

1,163,161$         853,179$               (309,982)$           73%

MORROW CENTER ENTERPRISE FUND

REVENUES

Charges for Services 214,000$            222,887$               8,887$                104%

Other Financing Sources 33,736                -                         (33,736)               0%

247,736$            222,887$               (24,849)$             90%

APPROPRIATIONS

Morrow Center 247,736$            194,890$               (52,846)$             79%
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   TOTAL   

CASH IN BANK (Operating Accounts)

PNC Bank - Operating Acct 2,539,716$       

Regions Bank - SPLOST 2008 740,503            

Regions Bank - SPLOST 2014 2,461,811         

Regions Bank - URA 506,948            

Regions Bank - DDA 181,288            

Regions Bank - Morrow Center 188,633            

INVESTMENTS:

Local Government Investment Pool 5,400,759         

Total Operating Cash Funds Available 12,019,658       

Non-Operating Bank Accounts

Regions Bank - URA Savings 50,710              

Regions Bank - Morrow Housing Auth 691                   

PNC Bank - Confiscated Properties:

Condemnation Forfeitures 83,666              

State Forfeitures 21,965              

Federal Forfeitures 58,993              

Total Non-Operating Cash Funds Available 216,025            

Total City Cash Balances 12,235,682$     

CITY OF MORROW, GEORGIA

CASH BALANCES

PERIOD ENDED May 31, 2018
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CITY OF MORROW 

Planning & Zoning Board Meeting 
June 19, 2018                               Minutes                                            6:30 pm                                                                                                     

 

CALL TO ORDER:   Chair Gilda Hutcheson 

PLEDGE OF ALLEGIANCE: All 

MOMENT OF SILENCE:  Chair Gilda Hutcheson 

    

1. ROLL CALL  

Chair                         Gilda Hutcheson 

Vice Chair                 Wayne Collins  

Member             Joyce Bean  

Member             Tamara Patridge  

Member             Aaron Mauldin 

Secretary                   Marti Tracy  

 

2. APPROVAL OF MEETING AGENDA:   

 

Chair Gilda Hutcheson called for a motion to approve the meeting agenda. 

MOTION AND VOTE: Wayne Collins made a motion to approve the agenda, seconded 

by Joyce Bean. The motion passed unanimously.  

 

 

3. CONSENT AGENDA:   

 

Approval of May 15, 2018 Meeting Minutes  

 

Chair Gilda Hutcheson called for a motion to approve the Consent Agenda. 

MOTION AND VOTE: Aaron Mauldin made a motion to approve the Consent Agenda, 

seconded by Joyce Bean. The motion passed unanimously. 

 

          

4. GENERAL DISCUSSION 

 

Topics included upcoming actions to be heard by the Board: Zoning Map Amendments 

(Morrow Road & 1499 Hammack Drive), Conditional Use Requests (1814 Mount Zion 

& Cell Tower). 

 

5. CITIZEN COMMENTS 

 

            Councilwoman Jeanell Bridges 

              

              

6.  BOARD COMMENTS 

 

              Vice Chair Wayne Collins 
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7. ADJOURNMENT 

 

Chair Gilda Hutcheson called for a motion to adjourn. 

MOTION AND VOTE: Tamara Patridge made a motion to adjourn, seconded by Vice 

Chair Wayne Collins. The motion passed unanimously.  

 

The meeting adjourned at 6:45 PM. 

 

 

Approved this 17
th
 day of July 2018 

. 

 

 

Attest: 

     ______________________________ 

     Chairperson 

 

 

________________________ 

Secretary 
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STATE OF GEORGIA                                                                    ORDINANCE NO. 2018-10     

COUNTY OF CLAYTON 

CITY OF MORROW 

______________________________________________________________________________ 

 

Page 1 of 4 

 

AN ORDINANCE ENTITLED AN ORDINANCE TO AMEND THE CODE OF 

ORDINANCE OF THE CITY OF MORROW, GEORGIA, AS IT PERTAINS TO THE 

RECOMMENDATION, APPROVAL AND ADOPTION OF AN ANNUAL BUDGET FOR 

THE FISCAL YEAR 2018-2019, BEGINNING JULY 1, 2018 AND ENDING JUNE 30, 

2019 TO ALLOCATE REVENUES AND EXPENDITURES FOR THAT PERIOD FOR 

THE OPERATION AND ENHANCEMENT OF THE VARIOUS SERVICES 

DELIVERED BY THE CITY TO ITS CITIZENS; FOR THE HEALTH AND  

WELL-BEING OF THE RESIDENTS AND BUSINESSES OF THE CITY OF 

MORROW; AND FOR OTHER PURPOSES. 

 

Section I:   Adoption 

 

Be it Ordained and enacted by the Mayor and Council of the City of Morrow, Georgia, that the 

following Annual Budget for the City is hereby adopted by said Mayor and Council and shall be 

in full force and effect on July 1, 2018. 

 

Section II:   Operating Budgets 

 

The Operating Budgets for the City of Morrow, Georgia for Fiscal Year 2018-2019 shall be 

adopted as follows: 

 

General Fund 

Revenues:  

 Taxes $7,583,350 

 Licenses and Permits 137,800 

 Charges for Services 1,815,600 

 Fines and Forfeitures 1,135,000 

 Interest Income 25,000 

 Other Revenues 127,085 

Other Financing Sources:   

 Operating Transfers In      527,215 

      

     Total Revenues and Other   

        Financing Sources $11,351,950 
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Expenditures:  

 Mayor and Council $116,775 

 City Clerk 78,348 

 City Manager 174,317 

 General Administration 769,733 

 Financial Administration 226,739 

 Law 150,000 

 Information Technology 115,660 

 Municipal Court 484,521 

 Police Department 2,085,913 

 Fire Department 2,250,713 

 Emergency Communications 100,000 

 Public Works 

Sanitation 

1,122,901 

1,075,538 

 Planning and Zoning 129,973 

 Economic Development 1,181,972 

 Capital Leases 220,354 

 Other Financing Uses: 

Reserved for Fund Balance    

 

1,068,493 

        

      Total Expenditures and   

           Other Financing Uses          $11,351,950 

 

Hotel Motel Tax Special Revenue Fund 

 Revenues:  

  Taxes $1,000,000 

       Appropriated Fund Balance      200,727 

       Total Funding Sources $1,200,727 

    

 Expenditures:  

  Tourism $638,227 

 Other Financing Uses:  

  Operating Transfers Out     562,500 

       Total Appropriations $1,200,727 
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Product Development Special Revenue Fund 

 Other Financing Sources:  

  Operating Transfers In $187,500 

    

 Expenditures:  

  Tourism 

Reserved for Fund Balance 

Total Appropriations 

$108,000 

79,500 

$187,500 

 

Rental Vehicle Excise Tax Special Revenue Fund 

 Revenues:  

  Taxes $90,000 

    

 Other Financing Uses:  

  Operating Transfers Out $90,000 

 

Morrow Conference Center Enterprise Fund 

 Other Financing Sources:  

        Revenues $223,500 

  Appropriation of Fund Balance 42,930 

             Total Funding Sources $266,430 

    

 Expenditures:  

  Morrow Conference Center $204,215 

  Operating Transfers Out 62,215 

            Total Appropriations $266,430 

 

Section III:   Budget Administration 

 

The Morrow City Manager is hereby authorized and directed to execute the approved Operating 

Budgets for Fiscal Year 2018-2019 as funds become available, in compliance with the provisions 

of Ordinance 2018-09 dated June 12, 2018 (The City Purchasing Policy). 

 

Section IV:   Repealer and Enactment 

 

All ordinances or parts of ordinances in conflict herewith are hereby repealed and shall be of no 

further force or effect from the date of enactment of this ordinance on this the 26th, day of June 

2018. 
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Section V:  Enactment Date  

This Ordinance is hereby enacted and shall be of full force and effect on July 1, 2018. 

 

 

SO ORDAINED THIS 26
th 

DAY OF JUNE, 2018, BY THE MAYOR AND COUNCIL OF THE 

CITY OF MORROW.  

        ___________________________ 

             Jeffrey A. DeTar, Mayor 

Attest: 

 

________________________________ 

Yasmin Julio, City Clerk      (Seal) 

 

- First reading and Public Hearing on June 12, 2018 

- Second reading and adoption on June 26, 2018 
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